MINUTES OF THE
SELMA CITY COUNCIL MEETING
HELD ON MONDAY, JUNE 9, 2003

The Selma City Council met in a regular session in the Council Chambers of City Hall on
Monday, June 9, 2003 at 5:00 p.m. with the following members present: President George P.
Evans and Council members Glenn Sexton, Rita S. Franklin, Jean T. Martin, Nancy G. Sewell,
Samuel Randolph, Bennie R. Crenshaw, Benny L. Tucker and James Durry. Others present
were Acting City Clerk Lois Williams, Finance Director Vickey Locke, City Attorney Jimmy
Nunn, Mayor James Perkins, Jr. and the Mayor’s Administrative Assistant Sherri James.
Reverend Ralph Joseph gave the invocation.

After roll call, President Evans declared a quorum present and the meeting was opened for
the transaction of business as set forth on the agenda. President Evans asked if there were any
additions or corrections to the agenda prepared for this meeting. There were two additions to the
agenda. A motion was made by Councilwoman Sewell and seconded by Councilwoman Franklin
to approve the agenda. The motion carried with a unanimous vote of the Council.

President Evans asked if there were any additions or corrections to the minutes of the
regular Council meeting held on March 17, 2003. There being no additions or corrections to the
minutes, a motion was made by Councilwoman Crenshaw and seconded by Councilwoman
Martin to adopt the minutes as recorded. The motion carried with a unanimous vote of the

Council.

President Evans asked if there were any additions or corrections to the minutes of the
regular Council meeting held on March 25, 2003. There being no additions or corrections to the
minutes, a motion was made by Councilwoman Martin and seconded by Councilwoman Franklin
to adopt the minutes as recorded. The motion carried with a unanimous vote of the Council.

President Evans asked if there were any additions or corrections to the minutes of the
regular Council meeting held on April 2, 2003. There being one correction to be made to the
minutes, a motion was made by Councilwoman Sewell and seconded by Councilwoman
Crenshaw to adopt the minutes with the necessary corrections.

President Evans asked if there were any additions or corrections to the minutes of the
regular Council meeting held on April 14, 2003. There being no additions or corrections to the
minutes, a motion was made by Councilwoman Franklin and seconded by Councilwoman Martin

to adopt the minutes as recorded.

President Evans asked if there were any additions or corrections to the minutes of the
regular Council meeting held on April 21, 2003. There being one correction to be made to the
minutes, a motion was made by Councilman Durry and seconded by Councilman Randolph to
adopt the minutes with the necessary corrections.

President Evans asked if there were any additions or corrections to the minutes of the
regular Council meeting held on May 12, 2003. There being no additions or corrections to the
minutes, a motion was made by Councilwoman Sewell and seconded by Councilman Sexton to

adopt the minutes as recorded.

President Evans asked if there were any additions or corrections to the minutes of the
regular Council meeting held on May 22, 2003. There being no additions or corrections to the
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L. MR. CARL C. MORGAN. JR.

Mr. Carl C. Morgan, Jr. stated he was present before Council to make his monthly liaison
report. Mr. Morgan’s report consisted of the following items:



L. MR. CARL C. MORGAN, JR.

e Went to the Alabama Historic Commission in Montgomery for their monthly meeting
and then went on to ADEM. The landfill project in Uniontown still has not been
permitted and it is evident that another public hearing will be necessary.

e Attended the Council meeting.

Went to Uniontown to visit the proposed landfill site.

e Went to Maplesville to meet and visit the man who collects the majority of the waste in

Chilton County.

IL. MR. WOODS

Mr. Woods stated that the citizens of the historic district are not in favor of splitting the
Old Towne District. He stated that they are in favor of Plan B of the ward realignment
proposals. Councilwoman Martin acknowledged the citizens of the Old Towne District who
were present at tonight’s Council meeting.

III. MAYOR’S REPORT

A. Department Heads Communication. Mayor Perkins stated that the memo he wrote
to the department heads addresses the communication between department heads and city
council committees. Mayor Perkins read the memo dated May 12, 2003 to the City Council
members. Mayor Perkins also stated that the Council should not give instructions to department
heads because it is against the law to do so. Councilwoman Franklin stated there was a Public
Safety meeting today and whenever there is a meeting, it would be helpful if the department
heads could attend. Mayor Perkins stated that would be fine as long as she meets with him prior
to the meeting to discuss the agenda. Following further discussion, Mayor Perkins stated he
would be willing to discuss making some modifications.

B. Hiring Freeze. Mayor Perkins presented the Council with a memo, which stated that
for the purpose of cost containment, it is necessary to impose a hiring freeze effective Monday,
June 16, 2003. The memo also stated that only individuals filling “essential” positions in Public
Safety would be approved for hiring until further notice. Any other essential positions necessary
for the department’s operational needs will only be filled on a temporary basis for a specified
period and subject to Mayor Perkins’ approval.

C. Credit Union. Mayor Perkins stated that all money that was in the Credit Union has
been moved and he has written a letter to Mr. Grayson apologizing on behalf of the City of
Selma. Mayor Perkins stated that a copy of the letter he read would be placed into the Council’s

mailboxes on tomorrow.

D. Resolution — Transportation Enhancement Project. Mayor Perkins presented a

resolution to the Council for a Transportation Enhancement Project with partial funding by the
Federal Highway Administration. Following a brief discussion, a motion was made by
Councilwoman Martin and seconded by Councilman Randolph to adopt the resolution. The
motion carried with a majority vote of the Council. There was one abstention which was

Councilwoman Franklin.

E. Police Department Incident Report By Ward. Mayor Perkins presented the

Council with a copy of the report from the Police Department showing incidents reported by
wards. Councilman Durry stated that this report indicated that ward 8 has the most complaints of
all. Councilwoman Crenshaw stated that the Council needed to look at the overall percentage
and that crime is actually down from last year. Councilwoman Crenshaw also stated that the
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F. Water Testing Results. Mayor Perkins stated that Dr. Chapatwala has been
consulted to help with water testing in the City. Dr. Chapatwala was asked to speak and give his
results and he stated that out of the 30 sites, three sites were not located, six sites do not exist and




111 MAYOR’S REPORT

there was one site that was contaminated. Dr. Chapatwala stated that one third of the sites were
vacant lots. Councilman Randolph stated that this is the information that he has been trying to

tell everyone all along. After further discussion, President Evans asked Mayor Perkins to provide
a letter to the Selma Water & Sewage Board with these findings and request a response from
them. Mayor Perkins stated he would move forward with these findings and that he would check

with the State regarding how to proceed.

G. City of Selma Compensation Plan. Mayor Perkins stated the estimated cost for
implementation of the compensation plan for the City would be $676,000.00. Valeria Jones,
Personnel Director, stated that this is for the minimum adjustments, and adjustments for years-of-
service would be an additional estimated $150,000.00, pending calculations to be done by
Personnel. Mayor Perkins stated that according to the Center for Governmental Services, there is
no recommendation for implementation.

H. HTE - Software Proposal. Mayor Perkins stated that Vickey Locke, Finance
Director, will present the price proposal for the City of Selma from HTE. Vickey Locke, Finance
Director, stated that page three holds the major financial functions of their proposal and gave
special notice to page four on figures for license and costs for optional software applications for
public administration of $30,688.00, and page five on figures for optional court software
applications for municipal court management of $61,545.00. Further discussion followed
regarding the present software system, New World, and Mayor Perkins stated that pertinent
software such as GASB34 software has not even been offered by New World. Councilwoman
Martin stated that the City has to have software applications that work efficiently.

IV. CITY ATTORNEY’S REPORT

A. Plumbing Contractors - Emergency Sewage Problem on Green Street & Philpot
Avenue. Attorney Nunn stated that there is an emergency situation on Green Street and Philpot
Avenue. Mr. Tommy Smith assessed the situation and recommended Plumbing Contractors to
help with the problem. Plumbing Contractors charges a fee of $2,500.00 per day and they have
been working at the site for about two or three days. Attorney Nunn stated this is an emergency
situation and does not have to go through the normal bid process. Attorney Nunn stated he is
requesting approval from the Council to continue services with Plumbing Contractors and
payment for the services that they have already provided. A motion was made by Councilman
Randolph and seconded by Councilwoman Sewell to approve the continued services with
Plumbing Contractors. A roll call vote was taken and the motion was passed with a majority vote
of the Council. Councilwoman Crenshaw was out of the chambers when this vote was taken.

B. Resolution — Regulated Cable Rates. Attorney Nunn presented a resolution for
allowing the City of Selma to regulate basic cable rates pursuant to the cable and consumer

protection. Attorney Nunn stated he is asking for the approval of this resolution. After a brief
discussion, a motion was made by Councilwoman Sewell and seconded by Councilwoman Martin
to adopt this resolution. The motion carried with a unanimous vote of the Council.

C. Ordinance — Loitering. Attorney Nunn stated he would draft a copy of the loitering
ordinance and compare to previous ordinances. Attorney Nunn was also asked to work with the

loitering committee.

D. Recommendation to close Vine Street. Attorney Nunn stated that there is a
recommendation to close Vine Street. Attorney Nunn also stated that a decision needs to be made
as it relates to which method to use to close the street.
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V. FRONT DOOR ENTRANCE TO CITY HALL

Mayor Perkins stated that a proposal has been presented for approximately $7,800.00
from Darrell Steward of Steward Construction Company, Inc. to repair the front door entrance to
city hall. Mayor Perkins stated that additional suggestions or proposals are welcomed. Vickey
Locke, Finance Director, stated that the panels could be replaced and put in regular sized doors.



V. FRONT DOOR ENTRANCE TO CITY HALL

Mayor Perkins stated that consideration would need to be given to the fact that the front and rear
entrance doors are matching doors and if the front entrance doors are changed, the rear entrance
doors should be considered as well.

VI. RIF

Councilwoman Sewell stated she and Councilwoman Martin would like to have the RIF
program to the Convention Center this year, June 30, 2003 through July 1, 2003 or July 2, 2003.
President Evans stated that they would discuss this option at the next Council meeting scheduled

for June 23, 2003.

VII. ORDINANCE — ABANDONED VEHICLES

Attorney Nunn stated that he is working on a draft to amend this ordinance.

VIII. COUNCIL DEPARTMENT NEWSPAPER

President Evans stated that the Council department would like to receive a copy of the
Selma Times-Journal. President Evans asked Daryl Thomas, City Hall Maintenance/Convention
Center Director, if he would check on getting a copy for them.

IX. US DEPARTMENT OF LABOR, FLSA 1938 — SELMA POLICE DEPARTMENT

Vickey Locke, Finance Director, stated that documents were completed today regarding the
FLSA 1938 for the Police Department overtime charges. Mrs. Locke stated the estimated cost

would be about $100,000.00.

X. DRAINAGE FOLLOWING RAIN ON WILKINS ROAD

Councilwoman Franklin stated that Tommy Smith, Public Works Director, stated they
found a break in the line and they have descended a camera to assess the problem on Wilkins
Road. Councilwoman Sewell stated there is still a problem on Franklin Street near Selma High
School. After further discussion, Mayor Perkins stated that there is a similar problem near the
School of Discovery as well and the estimated cost to repair all sewage problem areas would be at
least $100,000,000.00.

XI. E-911 COMMITTEE REPORT

Mayor Perkins stated that he met with Mr. Steve Tidwell, Chairman, E-911Board, prior
to his leaving for a two-week military duty and he agreed that the E-911 Board would hold up on
their process until the City presents an alternative recommendation. Mayor Perkins stated there
are two solutions to the situation, which are: 1) to maintain repairs to the existing facility; or 2)
to construct a new facility adjacent to the old facility and consider a lease arrangement similar to
the one developed for the jail. Mayor Perkins stated that the City does not make appointments to
the E-911 Board, the County Commission appoints all members to the Board and the funds are
paid through the citizens’ telephone bills. Councilwoman Crenshaw asked if Lieutenant Hamner
would come forward and share information on this situation with the Council since he is a
member of the E-911 Board. Lieutenant Hamner stated that he is not in favor of relocating the
facility, but the E-911 Board intends to move forward with their plan to move the facility to
Dallas Avenue with or without the City. Lieutenant Hamner stated that during the last Board
Meeting, he made a motion not to relocate the facility, but his motion was not seconded,
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to his leaving for a two-week military duty and he agreed that the E-911 Board would hold up on
their process until the City presents an alternative recommendation. Mayor Perkins stated there
are two solutions to the situation, which are: 1) to maintain repairs to the existing facility; or 2)
to construct a new facility adjacent to the old facility and consider a lease arrangement similar to
the one developed for the jail. Mayor Perkins stated that the City does not make appointments to
the E-911 Board, the County Commission appoints all members to the Board and the funds are
paid through the citizens’ telephone bills. Councilwoman Crenshaw asked if Lieutenant Hamner
would come forward and share information on this situation with the Council since he is a
member of the E-911 Board. Lieutenant Hamner stated that he is not in favor of relocating the
facility, but the E-911 Board intends to move forward with their plan to move the facility to
Dallas Avenue with or without the City. Lieutenant Hamner stated that during the last Board
Meeting, he made a motion not to relocate the facility, but his motion was not seconded,
therefore, another motion was made to relocate whereby the Board unanimously approved.
Lieutenant Hamner also implied that Mr. Tidwell has had an unsanctioned meeting with Mayor
Perkins and Mr. Tidwell did not have the authority to make any alternative arrangements
regarding the E-911 Board’s plans to relocate with Mayor Perkins. Lieutenant Hamner further
stated that he would not have a problem with making this statement to Mr. Tidwell if he were
present. After further discussion, President Evans asked the E-911 Committee to discuss the
matter further following the next E-911 Board meeting to be held on Tuesday, June 24, 2003.



XII. RENAMING OF MECHANIC STREET

President Evans stated that the Council will tabled this item until a later date.

XIII. DR. CARTER’S PROPOSAL FOR NEW BLDG FOR CENTRAL OFFICE

President Evans stated that Dr. Carter, Superintendent, Selma City Schools, presented a
blueprint and proposal for construction of a new building for the Selma City School Central
Office. The proposed construction cost for this new building would be approximately

$680,000.00.

XIV. BUSINESS STREET NEAR CAR QUEST

Mayor Perkins stated that the cost to repair the business street near Car Quest would be
around $70,000.00. President Evans presented pictures of the damaged street and following
further discussion, President Evans stated the Council would have to decide how to pay for the
repairs at a later date. Mayor Perkins reminded the Council that he recommended that the
Offshore Windfall money should be used for this type of roadwork and that the Council
members should consider putting the money back together to fund this project and the problem

on Arsenal Way.

XV. STANDING COMMITTEE REPORTS

ECREATION DEPARTMENT COMMITTEE REPORT

RECREATION DEPARTMENT COMMIT ALY REFORL

There is no report from the Recreation Department Committee.

ADMINISTRATIVE COMMITTEE REPORT

There is no report from the Administrative Committee.

PUBLIC SAFETY COMMITTEE REPORT

Councilwoman Franklin stated there were no liquor license requests. Councilwoman
Franklin stated they discussed enforcement of the noise ordinance. Councilwoman Franklin also
stated the City of Selma should adopt and forward a resolution to the City of Fayette for the
tragedy they suffered with the loss of three of their employees, two police officers and one
dispatcher. Councilwoman Crenshaw also suggested sending the City of Fayette a sympathy
card signed by the Council.

COMMUNITY DEVELOPMENT COMMITTEE REPORT

There is no report from the Community Development Committee.

PUBLIC WORKS/GENERAL SERVICES COMMITTEE REPORT

There is no report from the Public Works/General Services Committee.

DISCRETIONARY FUND COMMITTEE REPORT

Councilwoman Sewell stated that so far $350.00 has been received for Wallace College.
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There being no other business to come before the Council, President Evans stated that
since this arrangement for the work session and Council meeting seemed to work out fairly well
this time, the next work session will be scheduled the same day as the regular Council meeting,
Monday, June 23, 2003, with work session at 3:30 p.m. and Council meeting at 5:00 p.m. On
motion made by Councilwoman Franklin and seconded by Councilwoman Martin, the Council
voted by unanimous consent to recess at 8:36 p.m.
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